Mentoring & Coaching development of Competencies

Each of the Mentoring & Coaching Solutions below was successful because each involved a Mentoring
Solutions Expert, who facilitated Collaborative Program Planning with Key Stakeholders to design
and implement the right kind of Formalized Program.

Properly-matched Mentoring Partners participated in Mentoring for Results™ Partner Training where
actual mentoring began. This developed good mentoring relationships and produced faster goal
attainment that satisfied the Business Case for launching the Program and produced ROI to offset costs.

All examples below — and others not listed - developed the Diversified Workforce. These examples
illustrate that “one-size-fits-all” will not work, because each situation is different.
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v Mentoring & Coaching promoted a diversified workforce (now Verizon).
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Contact: Dr. William A. Gray, President of Mentoring Solutions  Email: wgray@mentoring-solutions.com
Website: www.mentoring-solutions.com
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