Mentoring Tools

for developing a Good Mentoring Relationship
[Custom-designed by Mentoring Solutions|
To discuss discounts, contact: wgray@mentoring-solutions.com

Mentoring Style Indicator \msi

First mentoring assessment to appear in O.K. Buros’ Mental
Measurements Yearbook. [1984]

MSI enhances development of good mentoring relationships and outcomes. Indicates the Preferred Mentoring Style a Mentor likes
to provide & a Protege likes to receive, so appropriate assistance is provided and utilized.

Two Mentoring Styles equip Proteges with what Mentors know.

Two Mentoring Styles empower what Proteges want to learn, do and become.

MSI Leader’s Guide Topics: Why Mentoring Style Flexibility is important; 4 Mentoring Styles and 25 related behaviors;

Negative consequences from “getting stuck™ on a preferred Mentoring Sty

le; 5 ways to use this tool.

MSI is available in Generic Version and customized versions for different kinds of proteges (described below.)

Gray'’s Situational Mentoring Model
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Each Mentoring Style has 5-8 mentoring behaviors
that define it. There is NO best Style or behavior;
ALL are helpful. Flexibility must be developed.
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MSI ® Mentoring Style Indicator - Generic Version™
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Protege likes to get involved in the details of a task and itbef

allyc tackling anythi

Mentor self-discloses how s/e shifted focus from details to oversee and coordinate the "big picture.”
Mentor coaches Protege in essential coordination skills (goal setting, delegation, motivation, etc.)
Mentor and Protege discuss the Coordinator's roles the Protege must fulfil for success.

Mentor listens to Protege's ideas for overseeing and coordinating several team projects.

MSI for New Hires Mentor helps Protege fit in, manage time, work on
teams, meet performance standards, and more.

MSI for Career Development Mentor helps Protege solve problems,
lead projects, overcome cultural barriers, and more.

MSI for Developing Leaders Mentor helps Protege learn emotional
intelligence, paradigm shifting, and more.

MSI for College Students Mentor helps Protege succeed
academically, overcome procrastination, handle other
common situations — to remain in college.

MSI for New Teachers Mentor helps Protege use
appropriate teaching methods, handle disruptive students,
plan lessons, transition from student teacher to effective
professional.

6-Step Mentoring Pocket Card

Mentor helps Protege resolve Challenging Situations (e.g., complex
problems; time management; transitions to new positions). Enhances
their relationship.

Side 1 displays a 6-Step Mentoring Process and 4 Mentoring Styles
[S1,S2,S3,S4] with associated mentoring behaviors, which help a Protege
handle especially difficult situations.

Side 2 shows Gray’s Situational Mentoring Model. [shown above]

g
. Recently, the Protege was appointed to oversee and coordinate several team projects which must be
completed quickly — on schedule and on budget. Failure to do this will result in the loss of the largest
customer as well as future profits for several years. How might a Mentor help?

6-Step Mentoring Process™
for Complex, Challenging Situations

Step 1. Understand Protege’s Needs, Goals, Attitudes, Perceptio
54 Sounding Board 5S4 Clarify P’s ideas/feelings S4 Be non-threatening
54 Summarize ideas S4 Paraphrase ideas/feelings

Step 2. Review Protege’s Actions & their Consequences
54 Clarify P’s actions & their consequences 54 Paraphrase P’s comments
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54 Encourage open talkj
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Mentoring Tools

for attaining Intentional Results

[Custom-designed by Mentoring Solutions|

To discuss discounts, contact: wgray@mentoring-solutions.com

Protege Needs Inventory
[PNI]

Identifies Protege Needs and corresponding Mentor Expertise,so
mentoring partners quickly decide on specific Goals to attain.

PNI for New Hires lists 57 Needs for adjusting to a new
job and for preparing for the future.

PNI for Career Development lists 67 Needs related to
planning and organizing, managing others, expanding
skills, communicating and interpersonal effectiveness,
and more.

PNI for Developing Leaders lists 63 Needs related to
acquiring/using intellectual capital, emotional
intelligence, leading the organization, and more.

PNI for College Students lists Needs related to academic performance,
adjusting to college, getting involved in campus activities, personal
challenges, social and cultural problems, and work-career goals.
Proteges identify specific Needs; Mentors identify corresponding
Expertise they can provide. This reduces student dropout and enhances
success and graduation.

PNI for New Teachers lists Needs new teachers experience while
adjusting to the school, community, classroom, and profession. Aids
Teacher Certification much better than the traditional “sink-or-swim”
approach to entering the teaching profession.

Brainstorming Ideas occurs before finalizing a
Mentoring Action Plan for attaining a Protege Goal.

‘ by Go. Sugor(
{ 0 na ref oy Co. St
Lol autFrom f”f“-“"‘ / f‘r/
b ieniri, v VA fo meke pndw ad
ides sd-makers. # e /o
V/dee
Hoy Ao ;
4
Major Goal to Accomplish:
To moye fram print
1wk ot §9°4 = cdverhsime o ndec s
g ey H1s)né
award wianing xdvertisr

deo aL5

Mentoring Action Plan
Guide

Mentoring partners convert Talk into Action Steps for achieving a
desired Protege Goal.

Brainstorming ensures Proteges have input into the Mentoring Action
Plan so they have “ownership” of it.

Provides structure for staying on track.

Completed Plans document what was done and learned.

Skill Coaching Plan

Develops Complete Competencies comprised of:

v" Skill mastery
v" Conceptual understanding
v" Confidence / motivation

v’ Situational awareness

Gray'’s 5-Step Skill Coaching Model
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Completed Plans document what was done and learned.
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